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DREAM BIG

One giant step
closer 10
a huge dream

So here we are. One giant step closer to a huge dream.
Having closed on the land—all 519 acres of it—this is an
important moment to remind ourselves of the big ideas in
front of us. It’s important to say that these are the dreams
you’ve talked to us about . . . this is what God has put in your
hearts.

City of Hope is more than a larger church. Much more. It’s

a unique and compelling vision drawing together the heart
and giftings God has already placed in the people of KPC.
City of Hope is about taking the extraordinary things the Lord
has already done in and through KPC and taking them to the
next level—actually, to the next several levels.

What’s the heart of the KPC
City of Hope? six basic concepts:

] n A congregation that has more than tripled in size in a
first-class, 21st-century facility designed not only to disciple
believers but also to reach across to those who are distant
from God and who do not yet know Jesus Christ. What you'll
read on these pages is an exciting, dynamic, breathtaking,
challenging, and innovative vision of ministry. Fasten your
seat belts!

2. A “Ministry Village” wherein 20 (or more) ministries
are drawn together in a “village green” setting. Can you
envision ministries that have grown out of KPC (or are
closely aligned with KPC) located in “shops” organized
around a large, common green? Those ministries and their
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leaders would suddenly find themselves in a collaborative
setting wherein they could work together, pray together,
envision together. The Ministry Village is a critical
component in that it reminds us that we're here to serve
and to move out into our community and world with Christ’s
redeeming love. City of Hope is not a “fortress” where
people escape from the world, but rather a missions base
from which we project ministry out into the world — both
locally and internationally.

3. A Retirement Village that is fruly Christ-centered.
While we cannot do anything residential on the Brown
Farm, Legacy has 17 acres under contract that are just few
hundred yards away from the City of Hope site. The process
of developing the concept and rezoning the land will go
forward this year. The intergenerational connectedness that
a Retirement Village offers has always been an important
piece of the City of Hope vision.

4. A retreat center/prayer center concept that allows us
to gather people both to grow in their faith and seek God

in 24/7 prayer. To accomplish all the things that God has
placed in our heart, prayer will be critical to moving forward.
A prayet/retreat center allows the City of Hope to have a
“Holy Spirit engine” to advance God’s kingdom all over
Hampton Roads and beyond.

5. Recreational facilities that also allow us to leverage
athletics that are Christ-centered as a fundamental method
of service and outreach to our community. Leagues, mini-

camps, and summer camps are enormous opportunities to

connect with kids and their families and draw them towards
faith in Christ.

6. Owning the entirety of the Brown Farm allows KPC
and Legacy to carefully choose neighbors who will be
compatible with the ministry goals and philosophy of the
City of Hope. We are working hard with Legacy in the
overall design process and are going forward with both
the building permits for the City of Hope and the rezoning
of the entire Brown Farm. The goal is a unique master plan
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that positions the church in her ministry, funds ministry of all
kinds, and brings glory to God in every aspect. It’s truly a
“big idea” that has captured the attention of many around
the country.

On the following pages, KPC ministry staff members state
their particular vision for the future in their specific areas
of ministry. Now that the land is ours, it’s time to remind
ourselves of the kinds of things the Lord could be doing
through us as we move forward. We started with a hope for
50 acres. Now it’s 500. God is up to something. Something
big. Let’s keep in step with Him.

—Nate Atwood
Lead Pastor, KPC

GATHERING

Radically Reclaiming
the Arts & \Worship

As we look forward to a new facility and expanded ministry,
the sky is the limit for the Gathering department. We are
excited about the immense potential, and our dreams are
big. The dream of a new Sanctuary/Performing Arts Center
opens up limitless possibilities to promote the Arts and use
them to reach a community that might not be reached
through more traditional presentations.

We would have an open door to develop a structured Drama
Ministry with a state-of-the-art facility designed with drama in
mind. This ministry would not only expand into presentations
for the regular worship service but would include the serious
production of family-friendly theater with a Christ-centered
message. The dream of a Regional Christian Concert Series
would also become a reality with an acoustically designed
space to facilitate such a venue.

The Performing Arts Center would also allow us a vastly
more flexible stage area than we currently have. In this new
space, there would be endless possibilities for a variety of

staging, quick changes, and dramatic impact. With this level

of adaptability, there could be a concert on Friday night,
a drama on Saturday night, followed easily by a regular
Gathering on Sunday morning.
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A dream that has been held in the heart of our ministry for
years would be to develop, from the ground up, a School of
Worship Arts for Hampton Roads. KPC has historically played
a large role in the musical education of its people, and
rightly so. Our mandate must be to raise up a new generation
to levels of excellence in the Worship and Performing Arts;

to create a literate and musically trained congregation; to
provide skilled and trained leadership for future generations,
and show forth the excellence that our Lord deserves. With

a portion of the facility dedicated to music studios and
practice rooms, we could begin to reclaim the arts for the
Kingdom. We would be mentoring new worship leaders as
well as instrumentalists. The new rehearsal space would allow
for various choral and orchestral rehearsals. Groups from the
church, community, and local schools could be a part of the
regular scheduling. The School of Worship Arts would stand as
a beacon of God’s heart in a community that is seeking the
reality of His love as expressed through His own creative arts.

There are a number of gifted music educators and teachers
who are already part of the ministry at KPC. These manage
private studios of their own, teach in public and private
schools, and are well known throughout the community for
their commitment to excellence while educating the next
generation. How great would it be to incorporate some

of these intfo our own school of music? As a matter of fact,
conversation has already begun with some of these teachers.
If God has already given us many of the dreams and people
with the gifts fo match those dreams, who knows what the
Lord might do?

An extremely exciting part of the City of Hope is the beautiful
chapel that is planned. Seating roughly 400, it would

be the perfect size for weddings, memorial services, and
other special worship events and gatherings. The chapel
would also provide opportunities for alternative worship
experiences—services that may be more traditional in their
orientation happening concurrently with the contemporary
worship expressed in the main sanctuary. The versatility of the
Chapel would allow KPC to reach across all the generations
and tastes of worship simultaneously. Surely that’s a picture
of God'’s large heart for many people.

God has wonderful plans for KPC, and He has promised to
—continued on next page
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provide, as we have already begun to see. His resources
extend beyond the physical land, structures, and designs

we envision. The living resources are found in the people He
has brought to our fellowship who are trained, skilled, and
energized to bring these visions to pass. They are also found
in the numbers of individuals whose lives and goals will be
guided by the opportunities they will find at the City of Hope
Worship Arts Center and School. As we walk with the Shepherd
and follow His leading, there is nothing too big for His Church.

Gary Walter— Director of Worship Gatherings

Reshaping Our Culture

The most essential mission of a church is to present the Word
of God to the world. | am preparing today to move into a
place that will facilitate a fusion of good art and the right
technology to make that presentation most effective.

| see a center where a diversity of creative skills can
converge in a friendly environment to deliver our message
and our stories in new and compelling ways. Writers, stage-
craft artisans, lighting and atmospheric designers, creative
inventors, makeup and costume artists, cutting-edge video
editors and producers, musicians, website designers, and,

oh yes, graphic artists—all working together to create events,
web experiences, and media products to reshape our culture
for Christ and His kingdom.

| envision an auditorium that’s more like a sound stage than
a permanent assembly of architectural elements. By that |
mean there will be plenty of flexibility built into the platform
configuration, the seating arrangements, and the front-of-
house facade. As our worship facility passes from generation
to generation, the users will be free to adapt it to the ever-
changing culture and emerging methods of communication.
In addition to being an up-to-date facility for immersive
worship, great preaching, and performing arts, the new

KPC would have an audio-video production studio, control
room, post-production and edit suites, and an array of field
production equipment.

A place like | envision would also have dressing rooms,
makeup facilities, and green rooms. Another area would be
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for prop construction, painting, and just generally “making
a mess” for the sake of creativity. There would be space for
servicing electronics, AV engineering, lighting maintenance,
and plenty of backstage space for prop storage and
ground-level load-in access.

| envision “Hope Media Institute” where we can provide
systematic, as well as real-tfime training and mentoring for
those in the community called to the creative and technical
aspects of ministry. | would explore ways in which these
fraining courses could be offered in cooperation with Regent
University and other local institutions.

There is so much potential for the City of Hope to be a first-
rate destination for our community when it comes not only to
rich and meaningful experiences with the arts and media but
where they will come face-to-face with God’s Word in ways
they can understand and accept. As a full-blown performing
arts center, not only would we have state-of-the-art facilities
for our own drama and performing arts ministries, we could
host other wholesome local and national arts events. | dream
of having a place where local high school students could
join in with our own teens to create redemptive performing
arts events for the benefit of the whole community.

There is equal potential for us to become a place from which
the best in performing arts and media could be sent out

into the community and the nations. As we are blessed with
greater capacity in the arts and multi-media communication,
we will become a blessing to those around us and far away
who need God and His Word the most.

And that’s what | live for right now, as | serve day-in and day-
out to make the most of technology, media, and the arts to
help KPC declare the Word of God to our world.

Orlen Stauffer— birector of Media Ministries
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COMMUNITY
Connecting Lives

In any city or community, meaningful relationships are an
important ingredient that must be fostered in order for it fo be
healthy and vibrant. It is my desire to see our KPC community
marked by warm, encouraging relationships that enable lives
to be transformed and individuals to grow as followers of Christ.

At KPC, we believe that real life change happens in
community, and for us community takes place in a small
group where each person has the opportunity to be known,
cared for, and encouraged to grow. Most of these groups
are intentionally positioned outside the church, strategically
in neighborhoods throughout Hampton Roads. However, the
City of Hope must be designed to allow for the opportunity
for small group connections and relationships to be made.

It is my dream to have ten “family room”-type rooms in the
City of Hope for small groups to use for their meetings. These
rooms would be warm and inviting with soft carpeting on
the floors for group members who wanted to stretch out on
as they discuss, pray, and study together. Couches and
oversized chairs would be arranged to form a practical and
appealing environment. Flat-screen TVs connected to media
players would be mounted in each room permitting groups
to view videos that enhance their studies. Mini kitchenettes
would allow groups to serve food in their meetings and
complete the home-away-from-home feel.

Outside of these rooms, a Small Groups information area would
have several fouch-screen monitors. These monitors would
enable individuals to enter information and find out about
groups they could connect to. Small group leaders could use
the monitors to obtain forms, file a report, or print out teaching
material for the week. Other monitors placed strategically
throughout the church would also allow individuals to obtain
small group information. Pictures of leaders and groups
meeting and serving one another and their community

would cover the walls of the information area and provide an
ongoing inspiration to continue to care and serve.

In addition to these two key areas, | can imagine wide, bright
hallways with upholstered bench seats creating numerous
conversation areas all over the building. A wide foyer with
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seating areas sprinkled throughout would welcome each
visitor and allow friends, old and new, to meet and mingle
over cups of steaming coffee from the coffee shop located
right off the foyer.

Outside, several covered picnic shelters would provide

the perfect location for small groups to meet. Smoke rises
from each barbecue grill as group members host a fun

day filled with games and conversation. Those interested in
getting involved in a small group join in and find the perfect
introduction to KPC’s community amidst the bouncing balls,
laughter in the air, and cold lemonade.

It’s tfrue that buildings alone don’t make community, but the
City of Hope will enable the community of Christ followers
who call KPC home to care for one another more and reach
out into our community with resources and relationships that
can help change lives.

Bill Gualdoni— Director of Community Ministries

Assimilation—A Place fo Hang Out

Just thinking about the new facility brings a huge smile. Our
Welcome Center will be a phenomenal destination for our
guests and KPCers to get directions, information, and tickets.
It would be so nice to view the day’s schedule and other
important information as it scrolls down on the flat-screen TVs
hanging on the walls next to the Welcome Center.

I'll be exciting to have a huge lobby with many different
seating areas, so folks can visit and hang around without
feeling crowded or in the way. What could be better than
hearing the chatter and the laughing, as we enjoy each other’s
company? Let’s extend the seating outside with benches,
tables, and chairs for parents, grandparents, and friends as
they watch the young ones run around after the services.

Won't it be fun to have a first-class KPC Café where we

can relax and enjoy a drink and a snack? Our Life Groups
could meet there to connect, so they can sit together at the
gathering service—or after the gathering to plan where to
go for lunch. It will be fantastic to have a bookstore providing
still another opportunity to grow in faith as well as “hang out”
with friends.

In fact, at the heart of The City of Hope would be a space for
continued on the next page
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people to relax, meet friends, and feel at home—a “Court of
the Gentiles” concept—Ilike the one in the Bible. Solomon’s
Temple was designed with a large gathering area for those
who were just learning about the One True God, a place
where they could “get their feet wet” spiritually. The large
lobby and glassed-in café and bookstore area at KPC are
meant to draw people together . . . just as the “Court of the
Gentiles” did in the Old Testament. City of Hope is a facility
designed around God’s heart in gathering people together,
connecting them to one another, and ultimately pointing
them towards worshipping the One King, Jesus Christ.

Chris Krimsier— coordinator of Assimilation

SERVING
KPC—Unleashing the Church

10

| see a retreat center for a “Mobilization Activation Weekend.”
The retreat would focus on praying for people to receive the
baptism of the Holy Spirit, spiritual gifts, and teachings on
identity in Christ. | see this retreat center filled with places to
stay and rooms to host a large conference.

| see a large computer room with dozens of state-of-the-art
computers where people can take their online spiritual gift
assessments. | see a media center supporting a website that
reaches out to our online community in content and information.

| see a large life group and serving wall where people
can check out all the different Life Groups and serving
opportunities that are available.

| see having hundreds of volunteer work areas and
comfortable meeting areas where volunteers could help
mobilize the church through the mobilization efforts of

1) Assessment 2) Opportunity 3) Placement

4) Evaluation and 5) Celebration.

| see classrooms with technology that will support strong,
foundational, Biblical teaching to further equip people for
their life’s calling.

| see a modern church database that would provide the
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| see a large kitchen where volunteers could bake cookies
for New Members or to bless life group leaders. Next to the
kitchen areq, | see a large eating area that would support
volunteer leader appreciation dinners.

It is my hope that through mobilization, we would provide
assistance to KPC members so that each one pursues
intentional spiritual growth, community, and finds and fulfills
a place of service specifically providing people with clear
steps to grow.

All of this is about equipping and releasing the church. City
of Hope is no ordinary concept of ministry . . . at its heart

it’s about releasing the people of God into the ministry of
God. What the Lord has been doing over the years in the life
of folks at KPC is extraordinary . . . City of Hope gives us the
facilities, resources, and platform to release and identify that
extraordinary work on an ever-widening basis.

Matthew Dussia— Coordinator of Mobilization

Hampton Roads—
A Launching Pad for Ministry

But you will receive power when the Holy Spirit comes on you;
and you will be My witnesses in Jerusalem and in Judea and

Samaria, and to the ends of the earth." Acts 1:8.

Hampton Roads is our Judea and Samaria. We are called
to be Christ’s withesses throughout our area and the City of
Hope will be a beacon of light and a launching point for
Hampton Roads.

The City of Hope can be a launching point for a new 501(c)
3 for Hampton Roads. It can launch teams who evangelize,
pray for people, and serve the community. It is a launching
point for initiatives, non-profits, and various programs
designed to meet the needs around us. People from around
the area join KPC members in prayer for Hampton Roads,
training volunteers, and providing resources. We connect
business-minded people with others in the congregations
with ideas who need help making them reality. | see a
prayer room dedicated to praying for Hampton Roads, the
surrounding area, and the nations. It is filled with updated

news, ways to help, and ways to pray.
continued on the next page
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The City of Hope can be a beacon of light for those in need.
Perhaps we have a transportation ministry that connects

with our food pantry, clothing closet, a nursing home, city
services, and many other resources to meet needs on the
spot. Facilities provide greater room and ability to minister to
those in our own backyard. People know they can come to
the City of Hope and find people who love them and have
answers not only for temporal needs, but eternal needs.

Finally, we provide a haven of rest and beauty. People can
walk in a garden, pray and worship in the prayer room, play
sports in the gym with others in the community, and have

a picnic on the grounds. The City of Hope is filled with light
both inside and outside. It draws those who may otherwise
hesitate. The City of Hope opens its doors for far more than
just a Sunday morning.

The City of Hope can house interns locally and around

the world. | picture a building near the church where City
of Hope interns live, gain practical ministry experience,

and practice leadership skills—a place where elders and
members of the congregation coach interns to help them
develop their calling. The facility is beautiful and inviting,
promoting community and fellowship. They cook meals
together and have a main fellowship room with couches, a
pool table, ping pong, etc. They use the gym for recreation,
to coordinate activities and serving opportunities, and have
a room with a fireplace and a library to complete reading
and assignments. We have a prayer room maintained by
interns. They take classes in rooms on the campus, partner
with the missionary training school, and go out to the
community to share the gospel.

And yet, as great as the internship program will be in and of
itself, it’s the joining together of the interns with the Ministry
Village and the larger church which really makes it take off.
The Ministry Village — with all its varied components of ministry
and service — provide interns numerous settings wherein they
can learn ministry and grow in Christ as they are mentored
by mature leaders and gain from one another. International
ministries, feeding the hungry, clothing the poor, 24/7
prayer, classes in theology and worldview . . . these are just
the starting points. The church itself, with first-class mediaq,
worship arts, children’s and youth ministry, and recreational
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ministry provides still more setting for interns to grow in their
faith and knowledge of ministry. It will be a unique setting . .
. almost a “city” of ministry and growth opportunities. A true
work of God in our midst as we seek to serve in the Name of
Jesus Christ.

Kara Hanger— Coordinator of Serving Hampton Roads

The Nafions—A Missions Sending Base

Equipping: without any limitations, International Ministries
at City of Hope envisions becoming a stronger missions
sending base with more extensive training offered on site
to equip future missionaries. It is our desire to establish

a missions training center that will impart a Kingdom
perspective while offering courses in theology as well as
practical cross-cultural ministry skills.

We look forward to developing an internship program offering
leadership training and mentorship by the international
ministry staff. This program will incorporate classes from

the missions training school, structured meeting times of
accountability with a mentor, time spent in (a proposed) on-
site 24-hour prayer center, and a cross-cultural ministry trip
with a KPC-supported worker.

Long-Term Missionary Support: To improve our long-
term missionary care and support, City of Hope, logistically
speaking, will afford us the opportunity to develop moderate
on-site housing for workers on furlough, as well as IM interns.
This will facilitate not only a greater sense of community
between workers and the church body but will also provide a
wonderful opportunity for interns to connect and learn from
our workers while on furlough.

International Ministries foresees having a separate 501-

C3 missions sending agency where we can provide more
extensive screening and equipping for workers, as well as a
staff that would employ specialized skills to do so. This would
include counseling and processing of one’s call, financial
coaching, and training for fundraising.

With the fulfillment of these dreams, we look forward to
seeing KPC as a missions sending base to the nations to send

on-fire, well-prepared workers to the harvest field.
continued on the next page 13
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The Ministry Village: one of the most exciting - and
unique - pieces of the City of Hope vision is the Ministry
Village. Think about an “Epcot Village” kind of concept

— except that all the “shops” are filled with various local,
regional, and worldwide ministries. One thing we’ve seen
about KPC over the years is that we seem to “spawn”
ministries that connect us to God’s work both locally and
around the world.

International Ministries and Serving is really excited about
the concept of bringing so many ministries — missions to
Eastern Europe, Turkey, Central America, etc. — alongside
KPC ministries, such as feeding the hungry, ministering to
those in jail, saving the lives of the unborn, clothing the poor,
using the Bible as the basis of teaching English as a second
language, 24/7 prayer, teaching worldview and family both
locally and around the world. It’s the synergy of all these
things — the Ministry Village, internship program, international
ministry training and support, equipping in theology, training
in worship arts and media, and 24/7 prayer that together
create almost a “launching pad” for ministry.

We're excited about bringing all these leaders and ministries
together on one campus and in the Ministry Village to work
together, pray together, and share ideas and dreams. It’s in
this “ministry-rich” context that we believe all our ministries

- including International Ministries — can grow together to
become something truly unique for the Lord.

Dana Petrelli— coordinator of International Missions

DEEPER
Going “Deeper” in the City of Hope
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The Deeper Ministry is about people going deeper in their
relationships with the Lord and being conformed to His
image. So how would this ministry benefit? Three critical
areas involve prayer, the study of God’s word, and emotional
and spiritual healing.

Prayer — What might it be like to have a chapel that
could serve not only as a wedding chapel seating up to 400
people, but also as a 24-hour prayer facility comparable to
the International House of Prayer in Kansas City? It could also
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serve as a place for training seminars that might not fit as
well in a larger sanctuary.

Prayer Gardens — what would it be like to have gardens
for prayer walks on the order of the gardens that we see in
Colonial Williamsburg? There could also be exercise paths
with prayer stations that include scripture memory verses
posted to encourage people to pray for their families or for
special needs of the community.

Study of God’s Word — what would it be like to have
classrooms with up-to-date sound and media equipment
for regular adult and children’s classes and where special
seminars like the Truth Project, Alpha, and Financial Peace
University could be held on a regular basis?

What would it be like to have a modern, fully equipped
kitchen and dining hall (gym) that could accommodate
meals for 600-1000 people on a Wednesday night, followed
by special educational and leadership training programs,
including special meetings like choir rehearsals, etc.? (This
facility could also support wedding receptions, funeral
lunches, and Acts 13.)

What would it be like to have a library with multiple computer
and media stations accessing a variety of online data for
Biblical studies for research and personal study?

Christian Retreat Center — what would it be like to
have a facility that included overnight accommodations for
marriage retreats, Christian growth retreats, and even private
retreats for study, prayer, and reflection?

Counseling Center — what might it be like to have a fully
staffed onsite Christian counseling center with rooms for
support group meetings and classrooms for training of staff
and personnel?

These are things God has put on my heart regarding the
ministry future and the KPC City of Hope. Why not dream
big? So often we talk about how God can do anything,

but when a moment of real opportunity comes our way we
suddenly become cautious. It’s as if fear of failure suddenly
takes hold of our souls. We know where that comes from!
God has not given us a “spirit of fear” but of “power, love,
and a sound mind.” Let’s dream the dreams of God and
reach for His very best.

Pastor Neil Ellison— Director of Deeper Ministry
15



